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Industrial parks are often difficult to 
reach, frequently located on vacant land 
on the periphery of medium-sized cities 
and so the car becomes the only means 
by which workers can reach them. The 
Mobility Management for Business and 
Industrial Zones (MoMa.BIZ) aims to 
alleviate this problem and reduce 
substantially car use and therefore curb 
CO2 emissions. 
 
The Mobility Management for Business 
and Industrial Zones project (MoMa.BIZ) 
involves six zones located outside of 
small and medium cities in five EU 
countries (Bulgaria, Italy, Estonia, Spain 
and UK). It aims at producing a model 
which can be replicated throughout the 
EU to achieve a more environmentally 
constructive mobility to and from work 
for those working in these zones. 
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IN TARTU YOU CAN GET 
THE eDUCATION FROM 
THE UNIVeRSITY 
OF MOBILITY 
 

In Tartu the e- learning process is 
moving in full speed.  
 

In starting phase of the project the 
people involved into the MoMa.Biz activities 
told us, their interest toward the e- learning 
process is high. Now, when we have passed 
the greater part of the e- learning session, we 
can confirm that the interest of the 
participants has remained high and active. 
 

The lectures of the e-learning process 
started on 29 February and will last until 20 of 
June. After that, all the materials of the e- 
learning sessions will be put on the e- 
learning platform. We have listened already 
several interesting presentations from the 
traffic specialists and the lecturers of the 
universities (e.g. on street environment Heiki 
Kalle and on public transport Prof. Dago 
Antov). Besides direct mobility topics we have 
had very interesting presentations on 
communication and public partnership by 
Merit Karise. The e-learning is standing on 
these three mayor topics: public transport, 
street environment and communication and 
public partnership. 

The target groups here besides the 
companies inside the BIZ are local authorities, 
state road administration, universities, police, 
planners, road designers, NGO-s, city staff. 

So we after the very first sessions 
began to call the e-learning as The University 
of Mobility of Tartu.  

Whether it will last as long as The Tartu 
University (founded in 1632), the time will 
show:)  
 

The participants have several times 
pointed out that they are very pleased to have 
an opportunity to listen lectures on mobility 
on such a large scale. Discussions about and 
around the topics are very lively and active. 
After some presentations the little workshops 
are organised and this makes the process of 
learning refreshing, not boring.           

 
The workshops have helped to make 

our mobility plan more reasonable in a great 
deal.  
We have had special day for the problems of 
BIZ in Tartu, but of course every topic has its 
connections with the BIZ: beginning   with 
public transport and ending with greenery in 
the transport area.  

 
The topics are connected with each 

another and thus make an integrated complex 
of mobility presentations. This way the 
information each target group gets the 
maximum amount of information as the 
participants are very interested to hear 
information beside their target interest. We so 
can avoid the usual situation when the people 
ask questions on wider scale than the lecture 
is and nobody can answer to them enough 
deeply.  
Mixed topics in session days can keep people 
interested in all session programs better than 
monothematic sessions.  

So we are now moving on the saddle of 
the MoMa Biz e-learning bicycle towards the 
bright mobility future of the BIZ 
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PLOVDIV: Sustainable 
transport and mobility 
plan 
 
 

Last autumn, the Energy agency of 
Plovdiv (EAP) and the Factory for non-ferrous 
metals (FNM) conducted a study among the 
workers for the means of transport they use 
for their home-work trip.  This was a great 
part of the common initiative for improvement 
of the transport in the business and industrial 
zone and implementation of new, alternative 
transport modes easing the trip to the factory.  

The results and analysis were presented 
in April 2012. They became the basis for 
creation of the Sustainable transport and 
mobility plan for FNM. It was officially 
presented at the National conference “Energy, 
environment, climate and green economics” 
during the spring international fair  

The experts from EAP presented in 
detail the innovative technology they had 
created for the demand of the industrial zone. 
Thus, they explained to the broad public the 
results of the conducted studies and the 
corresponding calculations theoretically. FNM 
fulfils 33 out of 120 indicators from the 
Boxed Methodology which makes its mobility 
Energy class C; and if it reaches its personal 
maximum of 89 points, then it would become 
Energy class A+++.   
 
 

 
 
 
 

 
 

 
 

The comprehensive STMP in FNM 
covers not only the results and the analysis, 
but also evaluation of the potential for 
optimization of the collective transport. The 
document contains nine types of measures 
and their elements, feasibility study of each of 
them, costs and timeline. 
 

1. Implementation of carpooling  

2. Parking and accessibility control  

3. Improvement of the collective 
transport  

4. Improvement of the bicycle 
infrastructure  

5. Incentives for the employees who 
use the collective transport or 
carpool  

6. Facilitating safety and security  

7. Eco-driving trainings  

8. Social policies related to mobility in 
FNM 

9. Partnership with experts and local 
authorities for increasing the life 
quality of the local community  
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The innovative measure such as 
carpooling, informational campaigns and 
social policies for Mobility improvements are 
strongly proposed as measures. An 
interesting focus is set on the eco-driving 
which is also relevant to the drivers of heavy 
vehicles. It is aimed at vehicle-friendly driving 
style, but also helps for the reduction of fuel 
and improvement of road safety.  
 
• The EAP’s experts succeeded in drafting a 

picture of the current state-of-the-art:  
• 95% of the employees use collective 

transport, and 5% - private vehicle 

• The fuel consumption in total (for all 
vehicles) is 93 231 l/y diesel fuel  

• The transport costs per employee are 52 
EUR/y 

• 90 434 kg CO2/y , 37 kg CO2/y/employee 

Based on the mobility audit, the Energy 
agency of Plovdiv developed six scenarios 
modelling the 5% of employees using their 
private vehicles as follows: 100%, 70% and 50 
% modal shift towards the BIZ collective 
transport; 100% modal shift towards 
carpooling; 50% modal shift towards 
carpooling and 50% towards collective 
transport; 50% modal shift towards carpooling 
and other individual trips. 
 

The most optimistic scenario is the 100% 
collective transport one that has 49% savings 
of fuel, emissions and resources. The 
transport costs per employee can be reduced 
from 52 EUR/empl. to 25 EUR/empl. if all 
measures are implemented. Thus, with a 
minimum courses of the collective transport, 
the consumed fuel and exhausted emissions 
will decrease – from 93 000 l diesel to 47 000 
l per year and from 90 t CO2 to 46 t CO2. But 
this is the ideal scenario. 

The Energy Agency of Plovdiv’s experience 
in the field has shown that even 50% is an aim 
hard to achieve, because using private 
vehicles seems to be inevitable. 
 
 
 
 
 

 
 
Graph 1. Total reduction in the consumption of 
resources (%) – 100%, 70%, 50% collective 
transport and 100% carpooling, 50% carpooling 
and collective transport, 50% carpooling and 
individual trips 

 

 
 

„It is a challenge to be a pioneer“, says 
Ina Karova – an expert on mobility 
management, “Both in Europe and Bulgaria, it 
is the first time that an evaluation of the 
transport and mobility in a BIZ has been 
made; not to mention the establishment of a 
BIZ sustainable transport and mobility plan”.  
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More flexible public 
transport and facilities for 
bikes are the most 
demanded in Ponferrada 
BIZ (Spain) 
 

Workers of Ponferrada BIZ have showed 
from the mobility home-work trip survey their 
sensitivity to go into a more sustainable 
mobility. 

According to the results obtained from 
surveys enterprises and workers, there is a 
large unification in the times schedules, being 
the common peak hours of trips going in and 
out of the BIZ. The use of public transport in 
those times would get a significantly reduce 
of private vehicle use, because surveys state 
that workers are willing to use a public 
transport if bus times schedules would be 
more flexible. Besides the most of workers, 
70% are residents in Ponferrada city, which 
means that their journeys are short. 

Although interviewers say that public 
transport must improve by 80.85%, more of 
the 50% have already used the public 
transport. 

Companies agree with the number of 
traffic lights in the BIZ and the flow of traffic 
for vehicles´ access. But consider it is 
insufficient signalling and data points. Instead 
of for pedestrian access, companies 
considered a problem the lack of lighting 
pedestrian crossings, narrow footpaths and 
the state of the paving. A review and improve 
of traffic conditions could be managed with 
the Mobility Plan. 

The majority believe that access to their 
business is done without difficulty, and those 
who find no good saying that the biggest 
problems are the parked trucks and long 
distances to change sense which provoke 
more consumption of fuel for vehicles.  

The willingness of workers to use "Car 
Pooling" (car sharing) is manifested in a high 
percentage, 72.20%, of the cases.  

 
 
 
 
 
 

 
Even a 24.71% of workers would be 

willing to be part of this measure without 
conditions.  

Almost half of workers would be willing 
to go to work by bicycle; some of them 
without conditions, instead of others demand 
safe bike lanes.  
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

Workers are willing to use a public 
transport if it would be more 
flexible and miss to use bikes 
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Atarfe: Local Group of 
Mobility 
 
 

The Local Group Mobility (GLM)-
Northern Zone Atarfe Granada is currently 
composed of individuals representing leading 
companies and public entities of the first 
order. 
 

This group is aware of everything that 
happened in the European Project MOMA.BIZ 
to achieve its objectives, aimed at promoting 
sustainable transport and mobility actions in 
the industrial and commercial zones (BIZ). The 
Local Group of Mobility shares this goals, and 
they and the companies and institutions they 
represent are interested in collaborating in the 
development of this type of action by 
committing to: 
• Act as responsible for mobility of your 

company or institution. 
• Participate in the Local Group of the 

European Project Mobility MOMA.BIZ main 
objective is to identify the needs and 
mobility solutions, to implement a local 
Mobility Plan to improve the quality of 
local transportation to and from the 
Industrial Zone and commercial. 

• Attend meetings organized periodically by 
the local coordinator that will take place 
throughout the project duration. 

•  Participate in training and training on 
Mobility Management offered by the 
Project. 

 
GLM involved in its representation: 
 
• ALTERNET (as coordinator) 
• City of Atarfe 
• Metropolitan Transportation Consortium 
• Association 's Empresari Atarfe 
• Business association Juncaril 
• Atarfil 
• Business Centre Granada 
• Group Euroinnova (training and editorial) 
• Fertisac 
• Granatel 
 
 
 

 
 

On Thursday April 19 held a further 
meeting of the Local Group Mobility Atarfe. 
We are currently designing the plan of action 
to mobility, such as advertising campaigns 
(radio ads, banners, brochures, posters, etc.) 
Soon we will have news ... 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 

For more information 
don’t forget to visit: 

 

http://www.moma.biz 

 


